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1. OBJECTIVES AND INTRODUCTION OF JKRTC

The J&K Road Transport Corporation (a successor to
the erstwhile Government Transport Undertaking) came into existence
on 1.9.1976 under Road Transport Corporation Act of 1950 and is aimed
to provide adequate, economic and co-ordinate transport services for
the convenience of general public. J&K Road Transport Corporation
is also dutiful in serving the Government Departments, Government
owned Corporations/Statutory bodies and Armed forces, besides
providing transport services (on behalf of the Government), during
eventualities like Hartals, Curfew and crisis like situations. The
Organization has been actively engaged in serving the public of the U.T
of J&K since 1948, immediate upon independence of the Country, The
main objectives of the Road Transport in the Public Sector in U.T of J&K

are summarized as under:

1. To make the transport system advantageous and convenient to
the Public, Tourism, Trade, Industry and various other agencies.

2. To provide an efficient and economic Road Transport Service
for the traveling public both within the Union Territory of J&K and
on the Interstate routes.

3. To provide for highly integrated transport system for carriage
of essential commodities of the Government agencies and under
the Public Distribution System.

Accordingly, J&K Road Transport Corporation has currently been
covering approximately 24.18 Lakh Kms per month and carries
about 3.66 Lakh passengers to their destinations, besides transporting
07.75 Lakh Qntls (Approximately) of cargo legitimately to every nook and
corner of the State thereby ensuring successful Public Distribution of
food grains and essential commodities every month,



2. HEAD QUARTERS AND MANAGEMENT.

The Corporation has its corporate Headquarters at Srinagar
with a Regional Headquarter at Jammu The Corporation is headed by
the Board of Directors with the Advisor (B) to Hon'ble Lieutenant
Governor, J&K as its full time chairman, who is assisted by the

Managing Director as the Chief Executive of the Corporation.

The premises of JKRTC Headquarters, Regional

Quarters and Divisional offices are located at the following sites:-

Head Quarters,

. J&HK Road Transport Corporation

Moulana Azad Road, Srinagar.

Head

S.No. | Office of the Phone No. Fax No./EPBX
s |l Managing Director 0194-2472436 0194-2472389
2. Financial Advisor & CAQ | 0194-2458947 0194-2458947
3. General Manager(Mech) 0194-2475360 0194-2457301
4, General Manager(P&S) 0194-2475360 0184-2457301
5. General Manager (Load) | 0194-2475360 0194-2457301

J&K Road Transport Corporation

Divisional Office.Kashmir

Moulana Azad Road, Srinagar.

S.No. | Office of the Phone No. EPBX No.
1. G.M (Ops) Kashmir 0194-2483689 0194-2457301
2. Divl. Accounts 0194-2475360
Officers, Kashmir
3. Dy.General 0194-2475360
Manager(Admn),Srinagar
4, Manager(P&S),Srinagar 0194-2475360




C). J&K Road Transport Corporation

Regional Headquarters,

Railhead Complex, Opposite Vashnovi Dham, Jammu

S.No. | Office of the Phone No. Fax No.

1 Managing Director 0191-2473245 | 0191-2476290
2. Financial Advisor &CAQ 0191-2470983 | 0191-2470983
3. General Manager(Admn) 0191-2471607 | -

D). J&K Road Transport Corporation

Divisional Office.Jammu

Bikram Chowk Jammu.

S.No. Office of the Phone No. Fax No.
g G.M (Ops) Jammu 0191-2435262 | 0191-2435262
2, Divisional Accounts | 0191-2452503 | -
Officer, Jammu
3 Litigation Officer, Jammu | 0191-2430550 | -
4, Manager(P&S) Jammu 0191-2430550 | -

3. Board of Directors of J&A&KRTC

Board of Directors acts as main governing body of the
Corporation for providing a vision on the plans, policies and the
strategies to be followed besides, taking an overview of the
achievements and the overall activities of the organization. The

Board has both official and non-official members on its panel. The



Board of Directors of the J&AKRTC constituted by the Government
consists of the following members;-

1. | Advisor (B) to Hon'ble Lieutenant Chairman
Governor, J&K

2. Financial Commissioner, Finance Vice — Chairman

3. | Administrative Secretary, Transport Director

4. | Administrative Secretary, Housing & Director
Urban Development

5.  Administrative Secretary, Public Works Director

| (R&B)

6. | Managing Director, J&K Road Transport | Director/Member
Corporation Secretary

7.  Chief Engineer, Mechanical Engineering Director

 Department Kashmir.

4. Capital Structure:

Under the provisions of RTC Act ,1950 [Sec. 23 (1) the State
and Central Government agreed to provide Capital contribution to
the Road Transport Corporation of a State in the ratio of 67:33.

Capital of JKRTC as on 31.03.2019 is Rs. 192.95 crores and Rs.
15.01 crores has been provided by the Central Government (now
converted into equity share capital).

The Current Capital funding of JKRTC is only through
State Government now UT of J&K in the shape of Annual Plan
Allocations.

5. Administrative Functioning of J&KRTC

Re-structuring of the Corporation with a view to achieve self-
sustenance was felt as the need of the day and accordingly,
the Board of Directors of JKRTC on 18-10-2010 after
threadbare examination approved the constitution of (5) Profit
Centers in the organization, each headed by a Profit Centre Head
whose responsibility and sphere of functioning are well defined



read with their duties enshrined in the Operations Manual,
JKRTC.

For future efficient functioning of the Corporation in order to meet
its operational costs, the focus of Managers has to be
effective utilization of Buses and Trucks with the objective to
achieve optimum vehicle utilization in terms of Kilometers per day,
better fleet utilization in terms of maintaining 90% operative level
and higher vehicle earnings per day through route rationalization
with optimum capacity utilization. Regular monitoring and co-
ordination has therefore to be ensured by both the Operations
and Maintenance units.

The Corporation has undertaken a Re-Structuring exercise in
order to reduce the strength of its employees and downsizing of
the fleet strength in-consonance with the business potential so as
to limit its expenditures. Alongside, revised Service Regulations of
the Corporation has been re-framed so that capabilities of its staff
get enriched with improved career advancement avenues and
shall help in improving the overall financial and physical health of
the Corporation such that its quality of service will substantially
improve with the passage of time after adequately qualified and
experienced staff shall address public requirements more
effectively.

()

Profit Centers:-

S.No. | Operation Wing Maintenance Wing | Profit Centre Reporting Officers
1 TOURIST Tourist fleet Tourist DGM(TSD/Ops)
SERVICES DIVISION, Workshop Services Division Stationed at Jammu,
JEK Pampore to be headed by MTS Sgr,MTS
General Manager Jammu for Katra
Tourist Fleet Kashmir Includes Nominated as Operation,
Including Tourist Maintenancedepots General Manager DM, Leh,
Services Srinagar, atLeh and Kargiland {Tourist Services DM, Kargil
Jammu, Leh and Kargil Sub Workshop, Division/Ops) DM Katra
operations and Tourist | Tourist fleet, Jammu with HQ's at WorksManager(TF)Sgr/
Depot Katra operation Srinagar. Jammu,
& E-buses. LO Delhi.




DISTRICT/CITY

SERVICES
DIVISION (KMR]

Passenger Services

Passenger
Maintenance
Division Bemina
{Including sub

District
Services Kashmir
to be headed
by Dy.G.M(DSU)

Manager Passenger
Services,Sgr,
TM(City, Contract

M/c Shops, etc.

Services, Sar)
Kashmir workshop facilities with HQ's WM(PMD),Sgr
at Supurel ﬂ M DEPDUEUleng
(Including Depots at Kupwara, Managers Anantnag,
Baramulla, Anantnag, Anantnag Baramulla, Kupwara,
Sopore, Kupwara, Pilkiama et::: ) Pulwama, Handwara,
Pulwama and ’ Sopore.
Handwara)
City Contract Services,
E-buses Srinagar
CARGO Load/Cargo Cargo DGM(Load)
SERVICES DIVISION Workshop Services Division | to beStationed at Jmu
JEK Srinagar JKSRTC tobe TM(Load) Sgr,
and Jammu(includi | headed by GM TM(Load) Jmu,
Load/Cargo ng sub workshops (Load) with HQ's WM (Load) Sgr
Services Kashmir at Khilani and at Srinagar .
WM(Load)Jmu.
Udhampur)
Load/Cargo Services
Jammu
INTERSTATE Passenger Interstate Services MPS Jammu
SERVICES Maintenance Division WorksManager
DIVISION, JAMMU Division, Including District (PMD)Jammu
Interstate Jammu(including s Sefvices. operation DM, Pathankot
Services, Jammu(inclu ub-workshop Jammu province DM, Doda
ding Pathankot Depot at Pathankot) to be headed by LO Delhi.
and Interstate Depot, General Manager
Delhi) (ISD/Ops)
Jammu.
NON OPERATIONAL Non-operational General Manager(Vig./
REVENUE Revenue Administration Checking /Estates)
DIVISION, J&K fromWorkshop Insp Headed Stationed at
ectors assigned the by GM{Admn} Srinagar/Jammu.
Sangam,DTI, job with HQ's at Labour officer,
Recovery Services, of Accidental Inspec Srinagar. Depot Manager
Infrastructural Dev. tions, Commercial Printing Press,
Fund, Motor Vehicle Exploitation Law Officers
Inspections, Rents of of recovery Sgr/JmuAnd other
Estates, etc. cranes commercial subordinate
Utilization of officers/ Officials.
other Maint. Adm/Estates/Vig.
Wing Services viz & Security.




The top level & upper levels of Management including Managing
Director, Joint Managing Director and functional heads viz FA&CAO,
GM (Mech), GM (P&S) & GM (Admn) exercise powers and expedite
legitimate functions in accordance with the delegation of powers vested
to them. However, at the executive level for focusing on results
achievement viz realization of revenue and fleet productivity as per
targets, the Profit Centre Head ie, General Manager's /Dy.General
Manager's has to utilize the resources economically and optimize the
performance both physical and financial so as to meet the expenditures
including fixed and variable costs of the respective Profit Centre.

The above Profit Centers under the charge of respective General
Manager's carry out their normal activities in accordance with the
guidelines laid down in Operations Manual of the Corporation and the
activity charter defined while formulating the Profit Centers after
approved Re-structuring.

The Management of day to day working of the Corporation is
through the following major offices/units to expedite its services to
different sectors of its operations.

1) Operational Wing

« Tourist Fleet Kashmir (includes Tourist Services Jammu,
Leh and Kargil operations and Tourist Depot Delhi).

» Passenger Services Kashmir (includes Depots at
Baramulla, Anantnag, Sopore, Kupwara, Pulwama and
Handwara).

+ Load Services Kashmir (includes depot at Khanabal).
Contract Services, Srinagar.

¢ |Interstate Services Jammu includes Pathankot Depot
and Interstate depot Delhi.

¢ District Services Jammu (includes Katra & E-bus Services)

¢ Load Services Jammu (includes Pathankot).

2) Maintenance Wing :

» Tourist Fleet Workshop Pampore (includes maintenance of
depots at Leh and Kargil)

» Passenger Maintenance Division Bemina (includes sub

workshop facilities at Anantnag, Kupwara, Pulwama, Sopore

etc.)

Load Workshop Parimpora.

Central Workshop Srinagar.

Central Workshop Jammu.

Tourist Fleet workshop Jammu (includes maintenance unit of

E-buses & sub workshop Ramban)

1)



(0,
» Load Workshop Jammu (includes sub workshop at
Udhampur).

» Passenger Maintenance Division Jammu includes sub
workshop at Pathankot.

The addresses contact phone numbers, etc of above units are
separately detailed in “JKSRTC Contact Sheet” in following pages.

7. EXPECTATIONS OF JKRTC FROM ITS SERVICE USERS

The commuters on JKRTC buses and freight booking Agencies/
Government Departments of JKRTC trucks are broadly expected to:-

» Pay the fare or freight as per demand of JKRTC
representative.

e Collect a receipt from JKRTC representative in token
of service availed (Ticket, Cash Receipt and Goods
Challan)

¢ Use JKRTC Bus or Truck in a manner a self-owned
bus or truck is made use of.

* Keep the JKRTC bus/truck clean and protect this
property of Corporation as a responsible citizen of
the Country/State.

« In case of any shortcoming in service of JKRTC, a
formal complaint may be lodged with the
Corporation for redressal.

8. PUBLIC/USER’S GRIEVANCE REDRESSAL

(i) In case of any shortcoming observed in RTC services
or complaints, the contact persons for the service availed,
as per area of operation shall be the Unit Officer. Address
and Phones of same are summarized in “JKRTC Contact Sheet”
in following pages.

(ii) In-case the Unit Officer concerned is unable to redress or satisfy
the complainant, the grievance can be projected for redressal to
Profit Centre Head of the Division concerned, the address and
phone of same have been summarized in “JKRTC Contact
Sheet” in following pages.
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